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Homeless Camp Clean-up procedure

Purpose: 

For many years homeless camps or sleeping places have generated calls and concerns that Community Relations have worked with Police, Code Compliance and homeless advocates to resolve.  While we want to be responsive to concerns from the residents and business owners of Greensboro, we also want to be sensitive to the residents who live in the camps.  In the past, our crews in an effort to be responsive have gone in and cleaned up camps and inadvertently thrown out the occupants’ medications and other much needed items that have created very negative impacts on the people living in the camps.  We put this working procedure in place to be able to give camp residents notice and an opportunity to protect their personal belongings.  This procedure is viewed as acceptable and respectful by the homeless community and their advocates.

How is it determined what camps are cleaned:
[bookmark: _GoBack]
There are 2 ways that we typically receive request to clean camps. Work Order driven per GPD is the most common request then followed by scheduled maintenance.

1. Request that come in to Street Cleaning per GPD have been given notice to vacate by GPD already and a date to clean the camp has been scheduled.

2. Scheduled maintenance locations, such as, underpasses that has been stumbled across during general maintenance and turned into camps are turned over to GPD. 

· GPD then post the camp with a notice that the occupants must vacate the premises within 7 days (the timeline can be flexible).  The notification should also state that the site will be cleaned up after the deadline.  The notification will include the posting officer’s contact information. A brochure with all available resources to homeless individuals will be left at the camp site with the notification if no one is present. If the occupants are on site, the officer will speak with them and explain that they cannot occupy public property and give them the posting information and resources brochure.
Response: 

· Once the clean-up has been scheduled (at least 7 days after occupants have received noticed to vacate) Street Cleaning cleans up the site thoroughly.   
· GPD will perform a follow up visit after the eighth day to insure the clean-up has taken place and the occupants have left the area.

Notes:
· If Street Cleaning arrive at the site on the scheduled clean-up day and the occupants are still present, GPD is called.
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